






1. PROCESS IDENTIFICATION
(MAX 15 POINTS) 

1.1 All key processes are documented and mapped (Sales, 
Inventory, Finance, HR). 

0. 1. 2. 3. 4. 5.

1.2 Repetitive tasks and bottlenecks are clearly identifred. 

0. 1. 2. 3. 4. 

1.3 Standard operating procedures (SOPs) are defined and 
accessible. 

0. 1. 2. 3.

SCORE ( / 15) 

Page 3of 10 

4. 

5. 

5.



2. TECHNOLOGY READINESS
(MAX 15 POINTS) 

2.1 Core systems (ERP, CRM, POS) are integration-ready.

0. 1. 2. 3. 4. 

2.2 Infrastructure (hardware, servers, cloud) can support 
automation. 

0. 1. 2. 3. 4. 

2.3 Cybersecurity protocols are in place for automated 
operations. 

0. 1. 2. 3.

SCORE ( / 15) 
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4. 

5. 

5. 

5.



3. DATA MANAGEMENT
(MAX 15 POINTS) 

3.1 Business data is centralized and organized. 

0. 1. 2. 3. 4. 5.

3.2 Data quality (accuracy, consistency) is regularly audited. 

0. 1. 2. 3. 4. 

3.3 Sensitive business and customer data protected with 
passwords and access restrictions. 

0. 1. 2. 3.

SCORE ( / 15) 
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4. 

5. 

5.



4. EMPLOYEE EMPOWERMENT
(MAX 15 POINTS) 

4.1 Employees are trained to work with automation systems. 

0. 1. 2. 3. 4. 

4.2 Innovation is encouraged; automation is seen as 
empowering, not threatening. 

0. 1. 2. 3. 4. 

5. 

5. 

4.3 Teams are involved in automation design and feedback 
loops. 

0. 1. 2. 3.

SCORE ( / 15) 
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4. 5.



5. CUSTOMER EXPERIENCE ALIGNMENT
(MAX 15 POINTS) 

5.1 Automation is used to enhance customer service (speed, 
accuracy, personalization). 

0. 1. 2. 3. 4. 5.

5.2 Human support is available when automation escalates 
complex issues. 

0. 1. 2. 3. 4. 5.

5.3 Customer feedback is integrated into automated systems 
for continuous improvement. 

0. 1. 2. 3.

SCORE ( / 15) 
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4. 5.



6. SCALABILITY PLANNING
(MAX 15 POINTS) 

6.1 Automation solutions are designed to scale with business 
growth. 
0. 1. 2. 3. 4. 5.

6.2 Systems are modular and flexible for future technology 
upgrades. 

0. 1. 2. 3. 4. 

6.3 Roadmaps are in place for long-term automation 
evolution. 

0. 1. 2. 3.

SCORE ( / 15) 
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4. 

5. 

5.



7. CONTINUOUS IMPROVEMENT
(MAX 15 POINTS) 

7.1 Clear KPls are defrned to measure automation success 
(e.g., time saved, errors reduced). 

0. 1. 2. 3. 4. 

7.2 Automation processes are reviewed and optimized 
regularly. 

0. 1. 2. 3. 4. 

5. 

5. 

7.3 Teams are kept informed about latest automation trends 
and innovations. 

0. 1. 2. 3.

SCORE ( / 15) 
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4. 5.



RANGE 

0-30

31-60

61-90

91-105

YOUR AUTOMATION READINESS SCORE 

LEVEL 

Beginner 

Developing 

Competent 

Leader 

TOTAL SCORE 
( / 105) 

INTERPRETATION 

Major gaps. Immediate action needed. 

Partial readiness. Good foundation, but significant 
work ahead. 

Strong baseline. Ready for phased automation 
expansion. 

Best-in-class automation maturity Future-ready 
business. 

Page 10of 10 




	Q1: 0
	Q2: 0
	Q3: 0
	Score1: 0
	Q4: 0
	Q5: 0
	Q6: 0
	Score2: 0
	Q7: 0
	Q8: 0
	Q9: 0
	Score3: 0
	Q10: 0
	Q11: 0
	Q12: 0
	Score4: 0
	Q13: 0
	Q14: 0
	Q15: 0
	Score5: 0
	Q16: 0
	Q17: 0
	Q18: 0
	Score6: 0
	Q20: 0
	Q19: 0
	Q21: 0
	Score7: 0
	TotalScore: 0


